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Foreword

Lactalis UK & Ireland is one of the UK’s leading dairy companies, 

delivering the highest quality cheeses under our Galloway, Seriously 

and Cricket St Thomas brands for consumers across the country.

As the leading dairy company worldwide, and an important UK player, 

we are championing change. Lactalis has a responsibility to manage 

the impact of the dairy sector, while also supporting the livelihoods of 

thousands of people, not just those we employ, but also those working 

within our supply chain. By producing good quality, affordable 

products, we can enhance health and wellbeing, while treating 

people, the planet and animals with respect.



4

Our History and Values

The Lactalis Group’s passion for milk has been passed on from generation to generation since 1933 
when André Besnier, the founder of the group, produced his first cheeses.  

With a rich heritage in dairy, Lactalis are invested in driving high standards of milk quality, food safety, 
animal welfare and farm sustainability to deliver the healthy and nutritious dairy products  
our customers know and love.  

425
employees

 
largest Lactalis  
subsidiary by 

turnover

OUR HISTORY AND VALUES

245m
litres collected  

annually

10th

140
farms

2
factory sites

32,000
tonnes of product 
produced per year

KEY STATISTICS FOR LACTALIS UK & IRELAND



Working with our 
Farmers

Our Lactalis Sustain Programme showcases how we work 
with our farmers and communicates to our customers and 
other interested parties our new and ongoing farm initiatives.

The Sustain programme has two core deliverables:

•	 Our Lactalis Sourcing Standards

•	 The Lactalis Development Group

Our Sourcing Standards seek to set out clearly our position 
on key farming practices and principles we wish our 
supplying farms to maintain. The standards are reviewed 
regularly, and each of our supplying farms are audited on 
these standards by our milk supply team. 

The Lactalis Development Group aims to share industry 
best practice through workshops and on-farm discussions.  
Examples of the development group programme include 
RoMS accredited mobility training courses, udder health 
workshops, health and safety legislation and awareness and 
our ongoing programme of antibiotic reduction. 

Lactalis are committed to improving farm and animal 
welfare standards based upon the latest scientific and 
expert guidance. To deliver this our farmers are required 
to participate in at least two of our Development Group 
activities per year.

5SUSTAIN 5
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Our brands

SERIOUSLY

Established in 1850, Seriously Cheddar is an award- 
winning brand having won more great taste awards 
than any other cheese brand. It is full flavoured, 
distinctive, characterful and SERIOUSLY tasty.

GALLOWAY

Scotland’s number one Cheddar brand Galloway 
launched in 1959. Its medium strength profile 
combined with its creamy and well-rounded flavour 
makes it a firm favourite of the whole family.

CRICKET ST THOMAS

Made in Southern Somerset, Cricket St Thomas 
produce authentic hand turned, traditionally 
ripened soft mould Brie and Camembert cheeses.

OUR BRANDS
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Our production sites are 
located in the west of the 
country, where the higher 
rainfall and Gulf Stream 
provide the ideal climate for 
growing plenty of grass for our 
cows to turn into nutritious 
milk for our delicious cheeses.

Stranraer

Lubborn
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Sustainability

FOCUSING ON WHERE IT MATTERS

We are striving to build more sustainable UK businesses, working together to produce the 
best quality products while enhancing animal welfare, reducing the impact on the climate 
and caring for our people.

ANIMAL WELFARE

Supporting suppliers in production 
excellence and sustainability. To lead 
the way in sustainable dairy, through 
science, stewardship and technology.

PRODUCTS

Producing the best dairy products for 
quality and sustainability. Safe, hygienic, 

high milk quality is fundamental to 
ensuring top quality products.

PEOPLE

Promoting a safe and regulated 
workplace. Ensuring safety and 

wellbeing is paramount throughout  
our supply chain.

CSR /  SUSTAINABILITY

CLIMATE

Minimising our impact on the 
environment. Developing emissions 

reduction plans across the whole supply 
chain to demonstrate meaningful steps 

toward net zero.
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External Auditing

Milk of high constituent and hygienic quality, and free of contaminants, is fundamental to 
making our nutritious range of dairy products. In addition we also want to be assured the milk  
is produced and handled in an appropriate manner from the farms to the factory gate. 

This is validated via participation in various independent assurance schemes and industry 
initiatives. Together these provide a solid foundation on which our additional Lactalis Sourcing 
Standards are established.

RED TRACTOR

The Red Tractor farm assurance scheme is 
recognised as world leading with standards 
covering food safety, animal welfare, 
traceability and environmental protection. 
The farms are all rigorously assessed and 
independently certified in accordance with 
ISO 17065 at least every 18 months.

DAIRY TRANSPORT

To ensure milk is collected safely in accordance 
with industry best practice. All milk hauliers 
must be members and comply with the 
requirements of the Dairy Transport Assurance 
Scheme (DTAS).

APPROVED INTEGRATED MILK  
SUPPLIER (AIMS)

Lactalis is a founding member of the newly 
launched AIMS scheme which gives added 
assurance of the integrity and provenance of  
non-direct supply milk.

DAIRY UK DUE DILIGENCE SCHEME

This industry scheme screens milk samples 
for a broad range of less-common potential 
contaminants such as pesticides and heavy 
metals, giving greater assurance that our milk  
and products are safe.

EXTERNAL AUDITING
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PRODUCTS
MILK QUALITY AND FOOD SAFETY

KEY QUALITY INDICATORS

ANTIBIOTIC USE AND MONITORING



FARM APPEARANCE
Supplying farms are to be tidy 
and well maintained at all times 
to ensure they do not present 
risks to food safety, animal 
welfare or the environment.
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Milk Quality and Food Safety

Quality milk requires attention to detail at every stage from general animal husbandry  
and milking procedures through to milk storage, plant cleaning and maintenance of 
equipment. Milk quality is monitored via a robust regime of sampling and testing. Prior  
to collection, the tanker driver checks the milk has been adequately cooled and there are 
no obvious quality or contamination problems. Each farms' milk collection is sampled via  
an auto-sampler whilst being pumped onto the tanker; these samples are submitted to  
the independent National Milk Laboratories for testing for composition, hygiene, 
contaminants and periodic disease screening.

CLEANING REQUIREMENTS

All chemicals and cleaning agents must be suitable for use in milking / milk storage 
areas and used in line with the product directions. Chlorine based chemicals should 
be reduced where possible.

MILKING PROTOCOL
A clear milking protocol detailing 
the hygienic milking process and 
cleaning requirements must be 
documented and displayed in a 
prominent place in the milking 
area.

MILK COLLECTION AREAS
Clear and clean access for tankers 
must be maintained. To avoid 
contamination and protect 
biosecurity, access they must also 
be kept clean and free of debris, 
mud and manure.

MILK COOLING AND 
STORAGE

All milk must be cooled and the 
temperature maintained at 4ºc 
or below until collection. Milk 
tanks must have an accurate 
temperature gauge.
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Key Quality Indicators

To ensure our products are safe and to maintain a consistent high quality, tests for 
Bactoscan which indicates milk cleanliness, and Somatic Cell Count (SCC) which indicates 
cow health, and FPD which indicates presence of extraneous water, are carried out on every 
farm collection milk sample. 

Our farmers are paid premiums to incentivise the supply of high constituent and hygienic 
milk. The bonuses for additional protein and butterfat allow farmers to receive payment 
above the regular standard litre price for their milk.  These higher constituents generate 
a higher product yield, creating a win-win situation for farmers and Lactalis.  To ensure 
high quality milk, there are also penalty scales to encourage farmers to maintain quality 
standards.

BACTOSCAN
Bactoscan levels are a key measure of 
milk quality. Where bactoscan results 
are persistently within the documented 
payment schedule penalty bands, 
Lactalis reserve the right to suspend milk 
collections on farm until levels are within 
acceptable limits.

SOMATIC CELL COUNT
Somatic Cell Count levels are an important 
measure of milk quality. Lactalis reserve 
the right to suspend collections where 
Somatic Cell Count has fallen outwith 
acceptable limits.

FREEZE POINT DEPRESSION 
(FPD)
Milk samples are tested for Freeze 
Point Depression (FPD) to check that 
consignments do not include any 
extraneous water. Warnings will be issued 
for persistent failures <506 (two or more in 
a three month period).

PRODUCTS



Antibiotic Use and Monitoring

It is a fundamental obligation and responsibility of farmers that all milk supplied to Lactalis 
must be safe and free from undesirable residues or other contaminants. A robust testing 
regime is applied and contaminated milk will be rejected with penalties applied and 
remedial actions required to prevent recurrences. If there are instances of persistent failures 
this will lead to a final warning followed by contract termination.

Safe and responsible use of antibiotics is also fundamental in combatting antimicrobial 
resistance in both animals and humans. All Lactalis farmers are participating within an 
industry-recognised antibiotic monitoring programme. Lactalis provide farmers with training 
on responsible use and administration of antibiotics to ensure best practice.

13PRODUCTS



PARTICIPATION WITH ANNUAL ANTIBIOTIC MONITORING 

Supplying farm’s must participate in the annual monitoring in conjunction with 
the farms vet practice. The outcome of the antibiotic monitoring report must be 
included in discussions with the farm vet at the herd health plan review.

ADMINISTRATION OF VETERINARY MEDICINES

All medicine products must be used responsibly in accordance with veterinary 
and manufacturer guidelines. Withhold periods following treatment must be 
fully observed and this milk must not be included within the bulk tank. Any 
person actively engaged in medicine administration must be suitably trained. 
Training must be completed every three years. Evidence of this training must be 
available on request.

HIGH PRIORITY CRITICALLY IMPORTANT ANTIBIOTICS (HP CIA)

HP CIA are products defined as critically important to human use and can only 
be used as a last resort on farm where the prescribing vet has concluded no 
other antibiotic would be clinically effective.  The vet must provide the farmer 
with written justification of the use.

14 PRODUCTS

TREATED ANIMAL IDENTIFICATION

There must be clear and effective systems used to identify any treated animal(s) 
on the holding.  Evidence and management of the system must be displayed.

ANTIBIOTIC TESTING

Farmers must report any suspected failures to Lactalis prior to collection 
to arrange testing. Any milk consignments that ‘fail’ must be disposed of 
responsibly. All milk collection vehicles arriving at our production sites are tested 
for antibiotics prior to offload. All farm consignment samples are also tested for 
antibiotics using the National Milk Laboratories standard testing regime.

ANTIBIOTIC FAILURE MONITORING

Any antibiotic failure picked up off-farm must be reported to and investigated  
by the farm vet, with remedial actions / training implemented as appropriate. 
Lactalis must be notified of the outcome of the investigation along with Red 
Tractor. 
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ANIMAL 
WELFARE
FIVE FREEDOMS

COMFORT AND WELFARE INDICATORS

HEALTH MONITORING AND ANTIBIOTICS

CALVES AND YOUNGSTOCK
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Five Freedoms

As the one of the UK’s leading dairy businesses, our farmers look after over 40,000  
animals so animal welfare is at the core of everything we do. Welfare is a fundamental  
to the sustainability of our activities, and as all our partnering farms know, there is a close 
link to quality milk production and business efficiency.

The foundation of animal welfare primarily revolves around the Five Freedoms.   
This principle is globally recognised as the gold standard.

Welfare is monitored using objective outcomes measures:

ANIMAL WELFARE

Freedom 
to express 

normal 
behaviour

Freedom 
from pain, 
injury or 
disease

Freedom 
from 

hunger 
or thirst

Freedom 
from 

discomfort

Freedom 
from 

fear and 
distress
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MOBILITY SCORING

Mobility scoring of the milking and dry 
cows is to be undertaken at least quarterly 
with summary data made available in the 
Herd Health Plan. Scoring should be to the 
Agriculture and Horticultural Development 
Board (AHDB) scoring scheme. At least one 
scoring should be conducted by a Register of 
Mobility Scorers (RoMS) accredited scorer.

BODY CONDITION SCORING

Body condition scoring of the milking 
and dry cows is to be undertaken at 
least quarterly with summary data 
made available in the Herd Health Plan. 
Scoring must be to the Agriculture 
and Horticultural Development Board 
(AHDB) scoring scheme. At least one 
scoring should be conducted by a 
suitably-trained independent person.

COW COMFORT

Stock must be provided with sufficient, 
well-drained lying areas with adequate 
bedding. When cows are housed, 
enrichments such as brushes are 
recommended.

Comfort and Welfare Indicators

TETHERING

Routine tethering is not permitted.

HUSBANDRY PROCEDURES

Husbandry procedures such as 
disbudding, foot trimming and castration 
must be undertaken in accordance 
with current best practice guidance 
based on discussion with your vet and 
appropriate training. This includes the use 
of anaesthetic products and ongoing pain 
relief as part of any procedure. Routine 
dehorning is prohibited. Routine tail 
docking of cattle is prohibited.
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Health Monitoring and Antibiotics

ANIMAL WELFARE

HEALTH PLANNING AND REDUCTION IN ANTIBIOTIC USE

A comprehensive Herd Health Plan must be drawn up in conjunction with the farm’s vet.  
The plan must be reviewed at least annually taking into consideration the herd’s health, 
welfare and performance. A key objective is to discuss the antibiotic monitoring programme 
results and implement preventative measures that will allow a reduction in the quantities of 
antibiotics used whilst maintaining and indeed improving the health and welfare of the herd. 
A copy of the Herd Health Plan is to be shared with Lactalis on an annual basis.

ANTIBIOTIC USE

No routine prophylactic or metaphylactic antibiotic use in young stock is permitted on 
farm (e.g. antibiotics in calf milk replacers and feed). Use of prophylactic or metaphylactic 
medication for short-term treatment will only be permitted when required to protect animal 
welfare, with veterinary justification and supervision. Measures to reduce the requirement of 
these treatments must be included in the justification. The use of antibiotic footbaths are not 
permitted.

SELECTIVE DRY COW THERAPY

All farms must practice Selective Dry Cow Therapy on an appropriate proportion of the herd 
in conjunction with professional veterinary supervision. Details of teat sealant usage should 
also be compiled. 

MILK RECORDING

Milk recording is recommended as a source of valuable data for making informed 
management decisions in relation to breeding, culling, milk quality and cow health including 
for Selective Dry Cow Therapy and disease monitoring.

HORMONES

Milk production or growth promoter hormones or similar products are strictly prohibited.

CONTROL AND MANAGEMENT OF JOHNE’S DISEASE

All farms must engage with the National Johne’s Management Plan by knowing their 
herd status and adopting a suitable control plan in conjunction with their vet. Farms are 
encouraged to have a Johne’s status for every cow calving on farm.

BVD ERADICATION

All farms are required to participate in the relevant National Bovine Viral Diarrhoea (BVD) 
Eradication Schemes. 



Calf and youngstock welfare is an important part of the Lactalis animal welfare policy 
standards. All calves born on farm must receive the same care and attention. Early life care 
is crucial to development. The lifetime performance of an animal is closely linked to the 
rearing period, so ensuring these animals are happy, healthy, well fed and kept in comfortable 
conditions is essential.

20 ANIMAL WELFARE

USE OF SEXED SEMEN

In order to reduce the number of male 
dairy calves being born, the use of sexed 
and/or beef semen / beef bull on a 
proportion of the herd is encouraged.

CALF MORTALITY

Routine euthanasia of healthy animals is 
not permitted. Records of pre-registration 
calf mortality must be maintained and 
shared with Lactalis at farm reviews.

CALF FEEDING

Waste milk containing antibiotics or from 
animals with high Somatic Cell Count is 
not permitted to be fed to calves. All calves 
must receive a minimum of 3 litres (or 
10% of body weight) of colostrum within 
6 hours of birth. All calves must receive 
an adequate diet from colostrum initially, 
milk/milk replacer through to provision of 
solid feed and forage with adequate fibre 
and iron. 

CALF HOUSING

Group housing is encouraged from 21 
days of age; with no individual penning 
permitted from 8 weeks of age.

CALF SALES

Calves should not be sold through a market 
before 21 days of age. Exporting of dairy 
calves outside of the UK is not permitted.

CALF TRANSPORTING

Transporting should be minimised as 
much as practical. Any journey should be in 
a vehicle that is safe and suitable to protect 
the welfare of the calves, and not exceed a 
maximum journey time of 8 hours. 

CALF WELLBEING

The welfare needs of all calves must be 
fulfilled at all times including:

•	 Safe, comfortable housing including 
well-bedded lying area

•	 All calves must have sight, sound and 
tactile contact of other calves

•	 Provision of water at all times

Calves and Youngstock



19



CLIMATE
CARBON FOOTPRINTING

SUSTAINABLE MILK SUPPLY

ANIMAL FEEDING

FARM ENVIRONMENT



Lactalis are committed to reducing greenhouse 
gas emissions throughout the supply chain.

Carbon audits are used to make on farm 
greenhouse gas emissions visible. The audit 
calculates emissions of all greenhouse gases 
using input information such as feed, fertiliser 
and manures use as well as outputs of milk and 
livestock sales. The audit reports the result in 
kilograms of CO2 equivalent  per litre of fat and 
protein corrected milk, this is also known as the 
carbon footprint. The audit also identifies steps 
each farmer can take towards a lower carbon 
future.  By decreasing carbon footprints, the aim 
is to support sustainable agriculture and increase 
production efficiency.

Each farm is required to participate with the 
Lactalis carbon audit programme, and duly 
consider recommendations made to reduce  
their carbon footprint. 

23

The Lactalis 

commitment is to 

reduce farm Carbon 

Footprints by 30% by 

2033.

CLIMATE

Carbon Auditing
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Ways to Reduce Carbon Footprint

Feed production and practices

•    Maximise home grown forage

•    Optimise feed rations

•    Feed additives

Animal care

•   Animal comfort

•   Herd health planning

•   Genetic advances

•   Farm management

On-farm energy usage

•    Renewable energy sources

•    Variable speed vacuum pumps

•    LED lighting

•    Efficient milk cooling

Soils, manure and nutrient management

•   Minimising carbon release from soil

•   Optimising inorganic fertilisers

•   Manure storage

•   Nutrient management planning

•   Anaerobic digesters / biogas capture



    Sustainable Milk Supply

Lactalis is committed to maintaining a sustainable milk supply.  Farmers are required to  
submit an annual milk supply forecast, and notify Lactalis of any changes to the forecast on  
a timely basis. 

By operating a supply management programme, Lactalis are able to guarantee a market  
for the agreed litres and therefore offer the best possible price.

FARM FORECAST

A full 12 month production 
forecast must be provided 
by early December for the 
following year. Forecasts must 
be reviewed quarterly as a 
minimum.

EXPANSION

Where a farmer wishes to produce more than 4% 
over their previous years reference volume, or plans 
significant changes to their production profile, 
these changes must be applied for in writing. The 
application will be reviewed by Lactalis and a farmer 
representative group. As much notice as possible 
should be provided.

MILK STORAGE / EVERY OTHER DAY COLLECTION (EODC)

Sufficient milk storage capacity for EODC is the expectation, with the exception of farms 
producing in excess of 14,000 litres per day. A financial penalty shall be applied where this 
requirement cannot be met. All farms must have sufficient milk storage capacity for at least 
one full day’s maximum milk production.
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     Animal Feeding

Dairy cow nutrition is fundamental to their wellbeing as well as for producing high 
quality milk.

Farmers are encouraged to maximise home-grown forage. Grass makes up the majority of 
our cows diet but where additional feeding is required, farmers are required to source this in 
a responsible manner, avoiding products from areas where deforestation is occurring.

GRASS-BASED DIETS

Diets should be based on grazed grass / grass forages.

SOYA FEEDSTUFFS

Soya feed ingredients to be sourced from sustainable supply chains 
and/or replaced in diets with other proteins. The quantity of soya feed 
ingredients used are to be collated. Soya hulls should be collated 
separately from other soya products.

PALM OIL PRODUCTS

Palm oil feed ingredients to be sourced from sustainable supply chains 
and/or replaced in diets with other feeds of lower environmental impact. 
The quantity of palm oil feed ingredients used are to be collated. Palm 
kernel should be collated separated from palm products.

STORAGE OF FEED

All feedstuffs must be stored in an appropriate manner to ensure quality 
is not compromised and they are safe for animals to consume. 

TAINT

Feeds such as garlic which may produce a milk taint should be restricted.
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      Environment

Ensuring the whole farm environment is in the best possible condition is key to sustaining farming 
for future generations. Farmers strive to maintain, protect and enhance the natural environment 
wherever possible. Farmers are encouraged to adopt regenerative farming practices to minimise 
environmental impact and protect natural fauna and flora wherever possible.

SOIL MANAGEMENT

Farmers are encouraged to implement a soil and  
nutrient management system to optimise the use  
of fertilisers and:

•   soil sample to analyse field nutrient requirements  

•   reduce ploughing to minimise soil carbon release

•   minimise soil loss through windblow and runoff

•   maintain and improve organic matter where possible

WATER USE

Appropriate care to be taken 
to prevent contamination of 
watercourses from farming activities. 
Where water is abstracted, this 
should only be carried out in a 
considerate manner and in line with 
regulations.

CHEMICAL MANAGEMENT

All fertilisers, chemicals and plant 
cleaning products are to be stored, 
used and disposed of safely to avoid 
environmental contamination.

FARM WASTE

Consideration to be given 
to the opportunities to 
minimise and recycle all 
waste materials arising 
in the course of the dairy 
farming operation. Farmers 
should have a documented 
policy / farm-specific plan 
to minimise waste to 
landfill.

BIODIVERSITY

Nature and the environment should be enhanced on farm where possible.  Wildlife corridors, 
natural flora and regenerative agriculture are to be implemented where possible. Farmers are 
encouraged to minimise use of agricultural sprays and ploughing.
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         Engagement

LACTALIS 
DEVELOPMENT GROUP

As part of the Lactalis 
Sustain Programme, farm 
business must attend at 
least 2 Lactalis organised 
training meetings per year.

PUBLIC GOOD

Supplying farms are encouraged to participate 
in events that engage with consumers and 
the general public about the standards they 
operate to and the dedicated care and attention 
provided to the cows and the quality of milk 
they produce. 
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Lactalis believe in treating our farmers fairly and with respect.  All supplying farmers have a clear 
and transparent contract and pricing schedule which is in line with industry best practice. Lactalis 
are committed to establishing long-term relationships with producers and foster this through 
regular meetings, business updates and farm visits. 

The dairy industry is constantly evolving with new technology and ways of working.  At Lactalis 
we are working with our farmers to improve farm standards and the sustainability of our farmers’ 
businesses for future generations. 



        Staff Management

STAFF 
CONTRACTS

All permanent 
staff must 
have a written 
contract.

STAFF WELFARE

Farmers are to ensure a 
safe working environment, 
including making sure staff are 
appropriately trained to carry 
out their duties, appropriate 
PPE is provided and known 
hazards are clearly signed.

STAFF HOUSING

Housing provided 
to staff must meet 
all local authority 
rental standards, with 
required certificates 
as appropriate.
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Motivated, well-trained staff are fundamental to running a successful agricultural business.  
Staff and key farm advisors are vital to ensuring animals are well looked after and that farm 
standards are maintained to a high level.

Lactalis are committed to adopting a proactive approach to tackling hidden labour exploitation  
as underpinned by Modern Slavery legislation. 

Supplying farmers are expected to be aware of this legislation and ensure they act responsibly 
when employing labour, particularly via third party agencies. 



Health and Safety

A farm can be a hazardous place to work; however every person deserves to be safe in their 
working environment.  At Lactalis safety and wellbeing are paramount and we promote due 
diligence throughout the supply chain. Our farmers are encouraged to engage in safety 
initiatives and training and to share best practice.

EMERGENCY PROTOCOL

Written emergency protocols 
and appropriate contact 
details must be displayed in an 
appropriate location.

HEALTH AND SAFETY TRAINING

Farmers and farm staff must complete annual H&S training. An annual H&S Audit 
should be conducted on farm where staff are employed. Where businesses have over 
5 staff a documented health and safety plan must be in place.  All staff are to be made 
aware of the plan and safety protocols on farm.

SAFETY EQUIPMENT

Appropriate safety and personal 
protective equipment must 
be available, and staff should 
be trained and familiar with 
requirements for use.
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